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BOARD OF DIRECTORS - MINUTES

Board of Directors Annual Meeting
Thursday, May 15t 9:00am - 1:00pm
Zoom Link
Meeting ID: 813 9426 7229
Passcode: 481255

INTRODUCTION

ITEM1: Call to Order
Chair Dennis Mifflin called the Annual Meeting of California DECA to order at
9:02 a.m.

ITEM 2: Welcome and Roll Call

Secretary Vince Wu conducted the roll call of Board Members and Guests.

Officers Members Guests
Y | Dennis Mifflin, Chair Y | Michael Acheatel Y | Brycen Woodley, State
Director
Y | Jeffrey Baughman, Vice | N | Katherine Dillon Y | Ryan Underwood,
Chair (maternity leave) Executive Director
Y | Michael Buxton, Y | Lenore Espinoza Y | Ryan Witzig, Assistant
Treasurer State Director

Y | Vincent Wu, Secretary Y | Juston Glass

N | Vacant, CDE State Y | Tami Raaker
Advisor

Y | John Rowe

Y | Gina Rye
Y | Mary Whited

Quorum: YES/NO

ITEM 3: Approval of the Minutes from the December 2024 Meeting
It was moved by Michael Buxton and seconded to approve the minutes of the
December meeting. The motion was adopted unanimously.
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REPORTS

ITEM 4: State Officer Report
Officer Video Presentation can be found here.

The Board appreciated the great work of the officer team and coach to get
ready for an amazing year. The concentration on training, support,
competition, community service and outreach is important and valued by the
board.

[t was noted for future videos that a stronger close would assist the video
impression rather than so abrupt.

The Board is supportive and excited about the great work of the team this
year—very professional, organized, and quality work.

ITEM 5: State Advisor/Charter Holder Update from CDE
This position is vacant upon the retirement of Molly Anderson. The position
has been posted and selection process active. CDE leadership was invited to
our annual meeting but had scheduling conflicts. CDE shared their support and
continued praise for the work DECA is leading in California and that they aim
to join us in-person or virtually for the BAM Conference in the fall.

ITEM 6: Treasurer’s Report
Financial Reports by District
Financial Reports for the California Association of DECA

Treasurer Michael B. thanked the California management team for doing a
great job handling finances and all the documents. We have two chapters that
owe us backpay, and once they do it should balance soon. Additionally, the
report may portray a loss, but this is due to the us awaiting two grants.

District performance is going very well for all three districts, only taking a loss
at NorCal CDC due to the bussing to overflow hotels to accommodate growth
and continued surges in conference participation. However, due to our
savings, we are still in the green so nothing concerning.

It was moved by Jeffrey and seconded to approve the Statement of Financial
Position and Statement of Activity as presented by the Treasurer. The motion
was adopted unanimously.

ITEM 7: Audit Committee Report
There are no findings from the annual audit. The Auditors are completing the
final report by the end of the fiscal year. The process is inline and on track with
previous years and reviewed by the Committee.
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ITEM 8: Management Team Report

DECA, Inc. is moving to a new process of conducting annual charter grantor
and charter holder agreements. It essentially explains how each chartered
association will operate DECA in their respective states. We just received the
proposed agreement for review by the Board and CDE. The agreement will be
signed by California DECA, the Board, and CDE.

[tems to examine:
e CDE has to agree to these terms
e DECA, Inc. wants to review and approve bylaws by DECA INC board
and staff before enacted
e DECA, Inc wants to define membership terms
Audits are required each year (we are in compliance with this).

Membership
e Membership Reports by District/Chapter
e Historical Membership Analysis (By Year)
e ICDC Allocation Increase for 2025-2026 & California DECA’s 75%"
Anniversary

CA DECA experienced over 1000 membership increase. In the last 30 years,
only two dips occurred: one during the CTE requirement implementation, and
the second dip occurred during the pandemic. However, this year, we have far
exceeded from those dips.

Conference Review
e Conference Attendance Stats

Due to our membership experience, the number of allocations to ICDC was
bumped for both prepared events (from four to five) and all our series events
(five to six). With the additional qualifiers, our student attendance to Atlanta
is projected to increase by 100. With the chaperone 1:8 ratio, more adults will
have to be allocated as well. Last year was our all-time participant high at
ICDC; we will far surpass for next year.

The concept of the finisher commemorative medallion was presented for
Board consideration. The concept is to celebrate in a tangible way the journey
from local to international in a meaningful and more personal way. A PDF
presentation for 2026 and 2027 designs were submitted along with leadership
inspiration message. California would be among

Two board members felt like the spirit has sound reasoning but that there’s
value in “not winning” and that it’s a driver and motivator to study harder and
coming back for more and better. It was felt by some that the there’s enough
tangibles like the trading pins and shirts and lanyard with their name on it.
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And, there’s push back in the community about having “everyone gets a
trophy” concept.

The Board would like to see increased quality of swag (e.g. quality of the pin,
the hats, etc.) and to allow for purchasing more. And, that it would be great to
get feedback from the students (take to state officers, DAT, President’s
Council and see what their excitement level is.) And, let’s be open to other
ideas they may have (e.g. charm, bracelet, necklace, etc.)

Part of the genesis of this idea is the culture and value of doing something
enduring and extreme. It’s that you took on the challenge all the way. The cost
is minimal and the value is high in finishing the DECA journey for the year.

The concept of plussing up the medallions at State Conference was discussed
with a sample shared. Expanding awards for medallions to other qualifiers like
VBC was also suggested. Making larger and uptick would be great. The idea of
giving something students who qualify 4th, 5th, 6th for ICDC and expanding
that recognition is appealing at SCDC.

A final thought to this was bringing about the commemorative medallion as a
special 75™" anniversary concept and then get feedback from students after
that to see if they want to continue.

ACTION ITEMS

ITEM 9:

ITEM10:

ITEM11:

Approval of 2025-2026 Budget
The budget for the new fiscal year was presented for review.

It was moved by Michael and seconded to approve the California DECA 2025-
26 Budget. The motion was adopted unanimously.

Review and approval of 2025-2026 Calendar
It was moved by Vince and seconded to approve the 2025-26 calendar. The
motion was adopted unanimously.

Management Team Agreement Review and Approval
It was moved by Michael B and seconded to approve the Management Team
agreement for 2025-26. The motion was adopted unanimously.

It was noted that the board is proud of the work and quality of leadership of
California DECA and that TEAMTRI is the premier management company for
CTSOs. With that said, the next Board officers will provide tuning
adjustments, insights and ideas for next phases of growth and customer
services for them to explore or adjust.
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ITEM 12: California DECA Board of Directors Operations & Initiatives
Board Chair-Elect, Secretary & Treasurer positions for 2025-2026

It was moved by Juston and seconded to nominate Michael Buxton as Board
Vice Chair/Chair Elect to become Chair in 2026-27.

It was moved by Michael B to nominate Gina to be Secretary in 2025-26. (It
was noted that Jeff nominated Vince for Secretary who graciously declined to
allow another to serve).

It was moved by Juston and seconded to nominate Vince for Treasurer in
2025-26 and is provided a $500 stipend.

It was moved by Dennis and seconded to approve the slate of nominated
candidates as Board Officers to be the Executive Committee for the 2025-
2026 Year. The motion was adopted unanimously.

ITEM 13: Conference RECAP
1. 2025 District CDC Review
2. 2025 SCDC Review
3. 2025 ICDC Review

Feedback was requested for policy or optional consideration for the coming
year on District, State and International Conference.

Tami reported an advisor asked to stagger times for judges to write feedback.
Several judges enjoyed the break at ICDC; they do not have that luxury at
Districts and States. Additionally, Tami reported more and more students use
the maximum allotted minutes, so judges have no time to write. Dennis noted
this will require more judge recruitment.

ITEM 14: Adyvisor Conference + Business and Marketing (BAM Conference)
1. September 19-20, 2025
2. DoubleTree By Hilton San Jose

We rotate to the north this year as a reminder.

The conference will have the same format as previous years, where
FBLA/DECA advisors will jointly meet for Professional Development on Day 1,
and we will switch to DECA specific workshops on Day 2. We will offer
splitting experienced advisors from new advisors on Day 2 to cater people’s
individual needs more.
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POLICY ITEMS

ITEM15: Industry Seat Discussion (Michael B)
We have four current nominees for consideration. We need to determine if we
are going to vet and vote for them or pause the process and get other items in
place.

A concept would be to move the nomination process followed by
interview/meeting with Michael, Brycen and Ryan to ensure their background
and interest fits with where we are going.

Appointing industry seats is the right direction, but we want to have ways that
industry professionals can engage and participate (e.g. sponsor, scholarship,
judging, tours, workshops etc.). Make sure we have greater clarity on how they
can give and what is needed. A task force or industry advisory board is
another way to go.

An important place for us to consider even if we do not have these elements in
place is the highest-level leadership we can within our mission area (e.g.
hospitality, entrepreneurship, marketing, finance, and management).

What about the form? It’'s good to have a form but there may be more to the
process. It would be good to have a job description. Board would like a cover
letter and resume. What are the key qualities that we are vetting board
members for?

This item will be referred to the Nominating Committee to refine these items
and bring to the Board for December 2025 meeting.

Nominations were presented:

e Juston’s nomination was Jeff Nott. A long-time judge, he has devoted
time to DECA even after his students have graduated. His industry
background is vast and he very much enjoys contributing to DECA ever
year.

e Jeff nominated Juluo DeCastro, also a longtime supporter of California
DECA and eager to support more.

¢ Vince nominated Moksh Jawa, Team 66 CA DECA State President.
Moksh is highly respected by advisors and students from all three
districts, and graduated from Wharton and currently working in
industry. As a Generation Z person, he can provide insight to students
that most teachers cannot. He also has worked as a judge, event
manager, and even announcer for many years for California DECA.
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e Michael B. nominated Tim Ranzetta from Next Generation Personal
Finance, who has spoken at California DECA Advisor meetings before.

e Brycen noted Charles Martin, president of the California DECA Alumni
Association and announcer for California DECA CDC Awards is
interested as well.

Dennis stated it probably would be best to send the process back to the
committee and allow them to continue vetting candidates and streamline the
process before presenting to the board. The form was appreciated as we
continue the process to figure out what is fair and works best for California
DECA.

ITEM 16: Reenvisioned Conference Security Approach (Michael B/Brycen)
With increased in size and influx of new advisors it’'s important that security
and safety remain a priority. We have had lack of quality performance issues in
the past by external security or personnel added by the hotel (e.g. sleeping on
the job; not patrolling the right areas; not engaged in security like noise
complaints, etc.)

At SCDC we piloted a different concept where we hired professional security
talent from the hospitality industry specifically recruited and trained. They did
an exceptional job and had all the insurance, background checks, and risk
elements. These are individuals not a standalone security company.

We then hired them to assist us at ICDC and they did an outstanding job
again. We are looking to add them to District, State and continue ICDC for the
future.

The Board agreed this is a sound approach and is supportive of this
partnership approach for safety and security.

ITEM 17: Curfew & Etiquette Discussion (Vince)
Continuing to emphasize advisor roles and responsibilities is something that
staff do, but there would be added power with clarity from the board.

Vince mentioned that two different advisors approached him with the level of
defiance of curfew at all three of the last conferences. One advisor cited a
specific instance at a conference, that past curfew some students from a
certain chapter were creating a raucous in the halls, and when the advisor
tried to speak with them they were extremely defiant saying “you’re not my
advisor.” Another advisor spoke that during closing ceremony at states he
saw several kids swimming in the pool with no intention of attending (though
it is acknowledged that ceremonies are now rolling).
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He acknowledged Brycen issued a statement before States, but perhaps a

stronger statement should be released by the board to put accountability

back at those advisors and schools. The board thought it would be a good
idea.

There was a discussion about if there are constant issues from the same
chapters, and proposals included intervention from the CDE as well as issuing
conseqguences such as placing said chapters on probation. Companies place
new employees under probation; perhaps California DECA can look into a
similar model for chapters.

Clarifying and simplifying the main items we see would help. Signed. Also,
looking at chapter behavior as a whole would help bring positive peer
pressure amongst the students. Impressing upon CDE when that position is
hired that we need them to be able to contact administration of schools to
bring that local assistance.

It was suggested to bring back wrist bands for California even if ICDC is no
longer doing it. That way if it’s our students we can address. Clearly state/re-
state consequences of curfew violations, like being banned from future events.

Identifying in onboarding with new teachers as well as with students that
chapter behavior impacts and could cost opportunities and recognition for all.
Assigning Board Members specific chapters so that if there is an issue whether
it’s a question or they need to be called up, may be an option.

Additional training on effective practices for curfew, etiquette, decorum and
professionalism and providing continuous training and reminders is healthy.

ITEM 18: Prepared Events - Projects Submitted in Previous Years (Juston)
There’s concern about chapters taking previous projects from a student or
from previous students and just updating the work rather than doing original
work is something we need to examine. Or using a work in one competition
and then tweak and adjust to put into another competition.

Juston proposed the board issue a statement to the advisors specifically citing
the language from the “Written Statement of Assurances” - “no part of this
entry has previously been entered in competition.” Though certain
circumstances allow for the “growth of reports,” clarification to advisors would
be appreciated. The board agreed to look into it.

It was agreed clarifying language would be helpful for what types of examples
are allowed or not allowed. Specific examples of what can be done or not.
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ITEM19: Competitive Events
1. Chapter Awards Program (16 Gold Level Chapters this year ... 32 ICDC
Allocations)

The Chapter Awards Program is a unique state program. This is how we
allocate academy slots for ICDC through chapters that get the Gold Level
status. Do we continue to do this as it takes 70% of Emerging Leader Series
Academy slots.

It was noted that potential ability to attend ICDC because of this program is
the pipeline for students who become officers, it’s the chapters program of
work, it’s producing healthier and stronger chapters.

At ICDC, California DECA has a limit of 42 leadership allocations. Of the 45, 32
of the allocations went to CAP, with approximately 28-30 chapters accepting
them. Because of the volume, should we consider not insuring ICDC
participation for CAP in the future? Mary used to be in charge of grading
CAPs. She reiterated CAPs are a lot of work, and with no ICDC insurance
Chapters will most likely no longer be interested in participating.

Gina and Tami both stated the CAP drives their programs and help them
pipeline prospective officers. The ICDC guarantee is a reward for their hard
work. Ryan summarized that the academies aren’t the driving behavior, but
the CAP is a way to guarantee going to ICDC. The board agreed to keep CAP
as is.

The general consensus is to keep the program the way it is but realize that we
may fill all slots just through CAP.

2. Competing in two events w/ a test ... require both events from same
cluster?

The size of conference combined with ability for students to compete in two
events is making testing onsite incredibly challenging to administer and
process tabulations. The proposal is to sustain two events, but only allow a
second event in the same cluster area (therefore only one test exam).

The drawback of this is impact to Principles events. But, otherwise, this may
help us grow to accommodate a great experience. This is also a lead into
another issue which may be sliding back to only one event in the future.
Continuing to allow testing as we do means creation of a third testing session
and arriving earlier. The challenge with arriving earlier is bag security since
students cannot check in to the hotel yet.

An important element to consider is potentially looking at how we scale
testing to accommodate growth not restricting program. The general
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ITEM 20:

consensus is to keep program elements as is and look at logistics or other
ways to enable two events and not restrict by cluster.

Brycen stated that the amount of students taking two exams at districts have
caused a lot of time challenges. He is proposing just for districts, students
would only be allowed to take one exam. They would pick their prepared
events and roleplay events accordingly. The software will not even allow
students to register for events with different exams.

The board felt that limiting our students won’t help California DECA in the long
run. He wants to reframe on the conversation to better accommodate for our
students, not limit them.

A solution seems to be creating a third testing session. Management will look
into the event scheduling to consider this addition.

3. Changing proctor assignments for testing (all chapters assigned)

Additional support is needed on testing to ensure its an ethical and fair
environment (e.g. partners in an event sitting next to each other and sharing
answers).

Because of issues with testing security as well as lower alumni support as of
recent years, all chapters will be assigned proctoring duties.

4. Event conflicts at Districts (two team events ... require teams be identical)

Double Team events create massive conflicts in scheduling and throws off
schedules. This makes them run late and its challenge for judging, tabulations
behind scheduling.

It was noted that this would be challenging for teachers to force students to
not be on two teams.

Juston reiterated from the previous proposal: limiting the students’
opportunities is not helping them. He would rather find a solution to help
California DECA grow.

Consensus is to not make a change for Districts at this time.

Scholarships

1. Community Awareness Project (PMCA) - JoAna Sydow Memorial
Scholarship

2. Marketing Management Team Decision Making (MTDM) - Pam McKenney
Memorial Scholarship

3. Professional Selling (PSE) - Roger G. Glass Memorial Scholarship
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The first two scholarships have had the funding from these conclude. The
funds now to support are coming from the general fund. Shall we keep funding
or perhaps just name the event after it and drop the scholarships. There is
some sense when scholarship funds run out, it then becomes some events
being sponsored out of community funds and while other community funds
are not available for others.

It was agreed to transition memorial scholarships into naming the event after
honorees but not providing additional funding.

This is a good precedence and policy to set about funding for scholarships in
general, versus sponsorship for awards, vs endowment gives, and
distinguishing DECA contributors.

The overall goal would be to get funding for every event. Or to get an
endowment setup so that funds can continue in perpetuity. So, as folks

ITEM 21: State Officer Candidate Interviews
Recommendation to not holder state officer candidate interviews during
Districts?

It’'s a greater challenge at Districts for Board members doing interviews at the
conference. We need to find another way to do interviews separate from
competitions. There are also issues with candidates who are also competitors.

An important consideration would be to pre-qualify students who should even
be going to interview (e.g. essay and video screening) and then interview the
tops from there.

Vince noted he and Tami used to have to do interviews via zoom prior to
conferences. He did not want to do it again because coordinating times were
extremely difficult to manage between the interviewers and the candidates.
Sometimes interviews would take nearly four days because of time conflicts.
Additionally, if we were to follow this proposal it would occur during winter
break, when many people are travelling. Tami agreed, stating that there are
always a lot of interviews to go through.

For 2026, we’ll move interviews to Friday to see if that addresses pressure and
then examine from there.

ITEM 22: Hotels
1. Overflow Hotel Contracting: NorCal, SoCal, SCDC

Last year NorCal, SoCal, and SCDC each required overflow hotel space be

contracted after the registration deadline due to high attendance. Based on
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current chapter interest and early inquiries, we expect to face increased
demand again this year. We've already expanded our room blocks by 100
rooms for SCDC and 80 for SoCal, and SoCal appears to be in good shape for
now. However, SCDC will likely require more space, and NorCal is our most
pressing concern: the main hotel has reduced the number of rooms it’s making
available to us, and nearby options are limited. Management is asking the
board to consider whether we should proactively secure overflow hotel
contracts now for NorCal and possibly SCDC, or hold off until after the
registration deadlines. Early contracting helps ensure availability but could
carry financial risk if we overcommit.

The Board agreed that this makes sense given pipeline of incoming chapters
so that we can get a more favorable rate now. This may increase attrition
exposure, but, it’s better than last minute rushes from not having enough hotel
space.

The board agreed to look into the proposal of going back and forth between
Anaheim Marriott and another location (perhaps Gaylord at San Diego).

2. NorCal/SoCal (2026/2027), SCDC (2029+)

It’s time to begin planning our next round of hotel contracts. For District
Conferences, we typically contract two years out, and for SCDC, three to four
years out. We’re currently set through 2026 for NorCal and SoCal, 2026-2027
for SV, and 2026-2028 for SCDC.

The Hilton Costa Mesa has proven to be a strong fit for SoCal, and assuming
next year goes smoothly, we recommend securing an additional two-year
contract there. NorCal, however, presents a challenge—the San Ramon
Marriott, while long-serving, is increasingly difficult to work with under new
ownership and no longer meets our size needs. We'd like to explore relocating,
possibly to the Santa Clara Marriott or a comparable venue. For SCDC beyond
2028, we need to begin considering long-term options. While staying at the
Anaheim Marriott is ideal due to the benefits of a single-site conference, we
may also want to evaluate new possibilities, such as the Gaylord Pacific in San
Diego or a return to San Francisco, given recent city improvements and the
upcoming ICDC being held there. We’re asking the board to share thoughts on
location preferences and priorities to guide our next steps.

NorCal is open to exploring other options for 2027 District CDC and beyond.
The sentiment is that San Ramon Marriott does not seem to be interested or
value our business given where their business is at.

We’ve officially outgrown the Marquis Ballroom at the Anaheim Marriott for
SCDC general sessions, and while we explored moving those sessions to the
Anaheim Convention Center, that option is off the table—our dates fall during
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setup for a major citywide event that has the entire space booked.
Unfortunately, there’s no flexibility there. It’s worth noting that we only have
access to the Anaheim Marriott at all because we “fit” between two large
conventions, which is also why our conference dates vary year to year. Given
that, we're looking at two realistic options for general sessions: (1)
simulcasting to a second ballroom—likely the Grand Ballroom—which would
allow all attendees to experience the session at the same time, but comes with
a steep cost of $20K to $30K and puts a significant portion of the attendees in
a different room that doesn’t have the “main stage”; or (2) continuing the
model we used this year, with two separate opening sessions and rolling
awards for Recognition Session and Grand Awards. This second option mirrors
what DECA, Inc. has been doing at ICDC and worked fairly well for SCDC this
year.

The board direction is what best balances student experience, logistical
feasibility, and cost is to continue following our model from 2025.

Our practice is to book out SCDC sites 4-5 years out. We have two years left
on the Anaheim Marriott, but its time to examine strategy. Do we want to stay
at Anaheim Marriott, Anaheim in general, move it around, what do we value.
There is merit to the draw for students, repeatable process of being “home” in
Anaheim and the stress that removes from parents/teachers, etc.

The board agreed to look into the proposal of going back and forth between
Anaheim Marriott and another location (perhaps Gaylord at San Diego).

ITEM 23: Sunday morning breakfast at District Conferences
NorCal & SoCal

This year, we removed the Sunday morning breakfast from the Silicon Valley
CDC, and the result was positive—Did not hear complaints, reduced costs, and
much-needed extra space for the awards session. Given the outcome, we’re
recommending the same change for both the NorCal and SoCal conferences.
As reflected in the financials, NorCal is facing a year-over-year loss driven
largely by food & beverage expenses and added transportation for overflow
hotels. Without the breakfast, NorCal would have broken even with the added
transportation costs. For SoCal, skipping the breakfast would not only reduce
costs but also help with space constraints as attendance continues to grow.

[t was agreed to remove breakfast for NorCal and SoCal. SV advisors stated it
was not an issue.

ITEM 24: Pacific Palisades Credit Request
This is a $9,600 request and certainly something we understand as an
organization given the impact of the fires. If we refund what the hotel can
reduce, that would be more like $4,000 and allow the year to break even. It
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was suggested that given the impact to over 100 students and their families
that we will provide a credit.

ITEM 25: Next Board Meetings
December 11-12, 2025 (11" travel day / meetings 12" ... or virtual on 11t")
May 14-15, 2026 (14" travel day / meetings 15" ... or virtual on 14")

The Board prefers Thursday meetings with December in virtual and May in-
person.

Because the new State Advisor will have to be present, board has agreed to
make this meeting virtual to accommodate him/her.

It was proposed for May that we have it at the new Gaylord so the board can
survey the new location.

INFORMATION DISCUSSION ITEMS

ITEM 26: Annhouncements
DECA is moving in the future to “pitch decks” instead of “written reports.”
Written reports are not as common practice today as they used to be. Rubrics
are also being revised and piloted.

Vince wants to give thank you to Michael Acheatel and Dennis Mifflin for their
years of service. Juston reiterated the gratitude and thanked both for serving
on the board for so long and both in officer roles. The board is grateful for the
steadiness and strength each leader brings to the governance of California
DECA.

ITEM 27: Adjourn
It was moved by Mary and seconded to adjourn the California DECA Annual
Meeting at 12:42 p.m. The motion was adopted unanimously.

Respectfully Submitted,

Vincent Wu, M.S.Edu,
Board Secretary
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