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BOARD OF DIRECTORS - MINUTES

Board of Directors Annual Meeting
Thursday, December 11" 9:00am - 1:00pm
Zoom Link
Meeting ID: 886 7423 7404
Passcode: 461541

ITEMT INTRODUCTION

A. Call to Order
Chair Jeffrey Baughman called the Annual Meeting of California DECA to order at 9:00
a.m.

B. Welcome and Roll Call
Chair Jeffrey Baughman conducted the roll call of Board Members and Guests.

Officers Members Guests
Y | Jeffrey Baughman, Chair Y Y | Brycen Woodley, State
Lenore Espinola Director
Y | Michael Buxton, Vice Chair | Y [ Juston Glass N | Ryan Underwood,
Executive Director
Y | Vincent Wu, Treasurer Y Y | Ryan Witzig, Assistant
Tami Raaker State Director
Y | Gina Rye, Secretary Y | John Rowe
N | Vacant, CDE State Advisor | N | Mary Whited

Quorum: YES/NO

C. Approval of the Minutes from the May 2025 Meeting
It was moved by Vincent and seconded by Juston to approve the minutes of the May
meeting. The motion was adopted unanimously.
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ITEM 2: REPORTS

A. State Advisor Report [Deferred]

The report was deferred as Mindy was unable to attend. There is currently no update
regarding the replacement for the State Advisor position (Molly Anderson’s
replacement).

B. State Officer Report
State Officer Mid-Year Report 2025 can be found here.

A written report was provided in the Dropbox. The board commended State Officer
Coach, Josephine Reyes, for her responsiveness and diligence in working with the
management team.

C. Treasurer's Report
a. Financial Reports by District
i.  Financial Standing: Overall, the association is in a "green" financial
position. Southern California (SoCal) hit its profit target last year, Silicon
Valley (SV) broke even, and Northern California (NorCal) experienced a
loss due to hotel attrition.
b. Financial Reports for the California Association of DECA
i.  Current Deficit: The current year-to-date net loss is standard for this time
of year due to the timing of membership dues and conference revenue
collection.
ii. Reserves: Netincome is being directed toward building "rainy day"
reserves, currently held in a Money Market Account and mutual funds.
iii. Storage Unit: A concern was raised regarding the cost of the storage unit.
The management team explained that the volume of conference
equipment requires professional storage, as it is too much for a single
school site to house.
c. Audit Committee Report
i. 2023-2024 Audit: Finalized with no significant findings; the organization
passed with "flying colors".
ii. 2024-2025 Audit: The process has been initiated.

D. Management Team Report
a. Membership
i. 1ICDC Allocation Increase for 2025-2026
ii. Year-to-date membership is up by a few hundred members. The
association has met the required numbers to retain its ICDC allocation
increase for the 2026-2027 year.
b. Membership Reports by District/Chapter
i. Reviewed Membership Breakdown document
c. Status of Chapter Grant Funds
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i. We just received the funds from CDE last week ($100,000); finance team
is working on issuing checks to chapters by the end of the year.

ii. Heads-up: As membership numbers increase, grant dollars decrease per
member, so each chapter will see a smaller check; pattern will continue
as growth occurs.

d. New Chapter/New Advisor Update

i. There are 21 new chapters this year, 3 of those reactivated. 156 advisors
are in their first three years of service. 36 are brand new advisors. 89
(60%) are in years 1 to 3.

ii. Management is spending a significant amount of time supporting the new
advisors

iii. Management recommended seasoned advisors to be mindful of new
colleagues within our districts. Experienced advisors could be offering
support, reaching out as mentors to help newcomers combat the
overwhelming nature of starting and developing a chapter.

iv. DECA, Inc provides many supports for new advisors, including
mentorships

v. The board discussed the importance of supporting these new advisors,
potentially through mentorship or providing "ready-made" templates for
tasks like judge recruitment.

vi. The board will continue support of new DECA advisors by offering to walk
them through certain aspects of chapter management, competition, etc.
e. District Conference Registration Update
i. Registration numbers are strong, necessitating overflow hotels for SoCal
(1,133 attendees) and NorCal (1,319 attendees). Silicon Valley is at 1,231
attendees.

ITEM 3: ACTION ITEMS

1. Board Governance Review
a. Review of Policies
i. Conflict of Interest
ii. Document Retention
iii. Harassment
iv. Whistle Blower
b. The board reviewed the Conflict of Interest, Document Retention, Harassment, and
Whistleblower policies to satisfy IRS Form 990 requirements. No changes were
recommended.
c. Katherine Dillon Resignation
i. Katherine Dillon submitted her resignation. The board agreed to leave the seat
vacant until the next election cycle rather than appointing a replacement.

2. Financial
a. Review and approval of 2024-25 year-end Financial Statements
b. Review and approval of 2025-26 year-to-date Financial Statements

DECA PREPARES EMERGING LEADERS AND ENTREPRENEURS
IN MARKETING, FINANCE, HOSPITALITY, AND MANAGEMENT



/\ CALIFORNIA WWW.CALIFORNI

\/DECA.

i. A motion was made by Juston and seconded by Michael to accept the 2024-25
year-end and 2025-26 year-to-date financial reports as presented. The motion
passed.

c. 990 Group Filing Submitted
i. It was noted that the group 990 filing has been submitted.
d. ldentification of new Board Audit Committee

i. With members terming out, a new Audit Committee was formed. John R.
volunteered to join. A motion to approve the committee consisting of Juston,
John, and Michael was made by Vince and seconded by Lenore. The motion
passed.

3. Conferences
a. Advisor Conference
i. 2026 Discussion: The board discussed the joint conference format with FBLA. It
was decided to continue the joint format as it is cost-effective and provides
leverage for contract negotiations.
ii. The board noted a potential change in conference order: Friday, start with just
DECA; Saturday, only combined time with FBLA
1. Vince: may be opposed to change based on teachers who cannot miss
Friday; they may miss the DECA day
a. Brycen acknowledged that there may be enough teachers in this
scenario to not make the change to the conference
b. District Conferences
i. 2027/2028 NorCal CDC Site Selection:
1. Prior location (San Ramon) too small
2. Recommendation by management: Santa Clara Marriott
3. Board feedback is that SC Marriott is a better option, plus we have a good
relationship with them, makes
4. The board asked to clarify if they would return to one opening and one
closing session. Brycen said yes, until next year’s growth
5. Juston suggested adding a crossing guard to monitor many students
crossing the large intersection (Saturday all day, and certain times on
Friday) Brycen indicated that they would need to use Santa Clara PD; can
explore idea
6. Lenore asked if we can we provide food trucks at meal times Brycen
indicated that we would need to meet minimum revenue, as well as pay
fees; will need to ask SC Marriott if they allow it; can explore idea
7. 2-year contracts for districts
8. Management suggested approving SC Marriott at the board vote
9. A motion was made by Michael and seconded by Tami to approve the
Santa Clara Marriott for the 2027/2028 NorCal CDC. The motion passed.
c. State Conference
i. Outgoing Board Members who will be recognized on Stage:
1. Gina Rye [S], Jeffrey Baughman [N], John Rowe [SV], Mary Whited [AL]
Katherine Dillon [S], Tami Raaker [N], Lenore Espanola [SV], Juston
Glass [AL]
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2. Two per district cycle of board seats; term limits: cannot serve more than

3 consecutive terms; if at end of term limit, help recruit board members
ii. SCDC 2029/2030 Site Selection

1. Anaheim or San Diego were considered

2. Leadership recommendation is to remain at Anaheim Marriott; they like us
because we fit within 2 other big citywide events; will still need to do 2
openings and rolling awards

a. Discussion further led to the question of growth limits? Attendance
limits?

3. Vince: voiced support of Anaheim Marriott; big draw for his students is
Disneyland/SoCal visit; Juston supported Vince’s preference for Anaheim.

4. Other ideas: Santa Clara, Sacramento - either require multiple hotels, and
pose concerns about security

5. Brycen: Start thinking/considering growth pain points; comparing with
other states in the same size range; no other state allows all to attend like
us; they have systems to limit attendance (qualifiers, allocation per event
per chapter etc); projecting 4000 person conference (3100 last year).

6. A motion was made by Juston and seconded by Vince to select the
Anaheim Marriott for the 2029 and 2030 State Career Development
Conferences. Referred to 29/30 Conference Proposals document. The
recommendation was based on cost-effectiveness compared to San
Diego options. The motion passed.

4. Policy ltems
1. Business Pitch Challenge (time to sunset)

a. The board noted no opposition to ending the challenge

b. Management noted that currently DECA corporate challenges are vast; BPC
numbers have greatly decreased.

c. The board suggested spending more time promoting corporate challenges,
along with focusing on partnerships/challenges that bring the most value to
students.

2. Board Seat Discussion

a. Report from Industry Rep Committee

b. The board would like to see diversity of member voices, like alumni, business
leaders, repeat DECA judges, administrators, etc; the Board Nominating
Committee can make informed recommendation on new members

c. Board Nominating Committee: A committee was formed consisting of Vince,
Juston, and Michael, each representing their respective regions.

3. Growth of "Chapters" lllegally Using the "DECA" name, despite not applying for
affiliation or attending conferences (Vince)

a. The board discussed "chapters" illegally using the DECA name without
affiliation.

b. The next steps involve sending legal cease and desist letters and escalating
the matter to the school superintendent.

4. Board Statement issued to Advisors about Monitoring Students to Conferences
(Vince)
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a. Vince will draft a statement/letter to be sent to advisors prior to districts
regarding best practices for monitoring students at conferences. The board
will review the statement and incorporate any feedback.

5. Next Board Meeting
a. May 2025
b. In Person
c. Can take place in either NorCal or SoCal
d. Majority expressed preference for SoCal
i. Date: May 14 (Travel), May 15 (Meeting), 2026.
ii. Location: Southern California. The board agreed to negotiate for a cost-effective
contract, likely with the Anaheim Marriott.

ITEM 4: INFORMATION DISCUSSION ITEMS

Votes:
e Audit Report:

o Motion to approve audit - Juston; 2nd Tami
e Audit Committee:
o Motion to approve audit committee (Juston, John, Michael) - Vince; 2nd Lenore
e Financial Reports:
o Motion to accept financials as presented - Juston; 2nd Michael
e NorCal CDC 27/28
o Motion to approve Santa Clara Marriott 27/28 - Michael; 2nd Tami
e State CDC 29/30
o Motion to approve Anaheim Marriott 29/30 - Juston; 2nd Vince
e Board Nominating Committee -
o Motion to approve committee members (Vince, Juston, Michael) - Tami; 2nd Juston

ITEM 5: ADJOURN
It was moved by Michael and seconded by Juston to adjourn the California DECA
Annual Meeting at 11:15 a.m. The motion was adopted unanimously.

Respectfully Submitted,

Gina Rye,
Board Secretary
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